
Adopt resolution authorizing the City Manager to extend the consulting services agreement 
with Borismetrics to provide professional services to the Electric Utility Department in the 
amount of $55,000 at a reduced billing rate from the original contract (EUD) 

March 19,2003 

Electric Utility Director 

That the City Council adopt a resolution authori~ing the City Manager to 
extend the consulting services agreement with Borismetr 
professional services to the Electric Utility Depaitment in 
$55,000 at the reduced billing rate. 

The Electric Utility Department faces a number of issues related to tile fast 
paced and volatile energy industry which require pro~essional assistance in 
order to efficiently, manage and position the utility through this transition 
period. 

The Electric Utility ~ e p a ~ m e n t  has hired Boris Prokop through a con~ulting agreement with Borismetrics, to perform 
the m a n a ~ e i n ~ n ~  and higher analysis duties of the former Business Planning and Marketing Manager and the former 
Rates and ~esources anager. B ~ ~ I ~ M ~ ~ R I C S  is uniquely qualified to provide the needed expertise by virtue of its 
direct e x p e r i ~ n c ~  and fa~i l iar i ty with the issues facing the City of Lodi and other California electric utilities. 

The sewices that Mr. Prokop has provided under the current contract have proved to be very beneficial 
Utility ~ e p a ~ m e n t .  The need and value of the services are even more necessary during this environmen 
eieciric industry u i ~ c e ~ ~ i n ~ .  At present, he is assisting in the evaluation of NCPA related issues such as I 
and power contracts. AJso. he is assisting with the implemen~ation of changes to large customer contract rates. In 
order to preserve the cont in~ i~y of his knowledge in the areas of rates and power supply for the City of Lodi and given 
the rapid change in the electric utility industry, there is a need to maintain the services by extending the contract and 
app~op~la~ing $55,000 for orismetrics services. 

Mr. Prokop r e d u ~ ~ d  his billing rate by 25% from the original Borismetrics contract, which is highly comp 
budget change would carry his work from February 2003 to June 2003. At the discretion of the Utility Di 
budget extension aimourit may not be utili2ed. The budget for the two positions, which Boris Prokop is r 
the order of ~ 2 ~ ~ , 0 0 0  at a minimum. 
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